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Under the visionary leadership of Hon’ Vice Chancellor Dr Navin Sheth and Honorary Director 

Mr Hiranmay Mahanta, GTU Innovation Council has started zonal centres at Rajkot, Surat and 

Vadodara to support and nurture Innovations and Start-ups within the University community. It 

has been designed to act as a catalyst of change for the society. 

 

As  per  the  latest  address  by Hon’ble  PM  Narendra  Modi  (at  Smart  India  Hackathon  

2018), Innovation is the driver for the nation’s growth and key to faster growth lies in completing 

the cycle (he) termed as ‘IPPP’- Innovate, Patent, produce and prosper ! 

 

Innovation and Entrepreneurship are off the track movements, which requires right kind of culture 

and ecosystem to grow and sustain. Even the first step of problem identification is not that simple, 

for instance, it is important to start with identifying and articulating a specific problem that one 

will address. When one is able to identify unique gap, which is when a focused solution to that 

problem will emerge. This gap identification must be backed by data and research. 

 

GTU Innovation Council is putting its best efforts since 2011 in aligned with ‘IPPP’ model. Design 

Thinking, Patent Clinic, and Student Startup Support System to name a few! 

 

The zonal centers are thus created to penetrate more in the state and maximum people can be 

benefitted in the era of innovation and entrepreneurship. 

 

South zone center, located in Dr. S & S.S. Ghandhy College, Surat was recognized on 1st  January, 

2018 very much in the city area and easily accessible, spanned over 7005 sq. feet and with facilities 

like Activity area, co-working space, and conference room and computer lab. 

Since it got operational from December 2017, Surat center has been active with bunch of activities 

and events and here are some glimpses of the same 
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Explore the journey of entrepreneurship and Start up from ideas to success .Learn from the journey 

of various start-ups and create your own to initiate the life of success in the world of innovation. Join 

the Innovation Pathsala for learning and succeeding. 

 

“IDEA VALIDATION THROUGH NOVELTY SEARCH” 

 

Date: 31ST May 2018                                                    Time: 05:00 PM To 7:00PM 

 

INTRODUCTION: 

The event “Idea Validation through Novelty Search” was organized at GTU Innovation Council 

Surat Regional Center where speaker for the sessions were Krupalsinh Dabhi, Patent Analyst 

(IPR/Patent) at GIC Surat Regional Center. 

 

OBJECTIVE: 

Intellectual Property Rights has assumed a great importance in recent times as a result of the 

recognition that “Knowledge is Property”. The creations of human brains as IP is required to be 

understood and protected.  

This event was conducted with a view to  

 Awareness of important of Validation of IDEA. 

 Steps for Validate IDEA.   

 Awareness related to Patent and Criteria of Patent.  

 Awareness of important of Novelty Search.  

 Understanding of Different Platform for Patent Search. 

 Understanding of Patent Searching Operator.  

 Understanding About Steps of Conducting Novelty Search. 

 

 

 

 

SUMMARY OF EVENT: 



 

GTU INNOVATION COUNCIL 

http://gtuinnovationcouncil.ac.in/ 
 

5 | P a g e  

 

Event start with the explanation of what is the Import of Validate your IDEA in these topic speaker 

teach to participate about why IDEA validation is required to start to start up and how we perform 

IDEA validation. 

Then the Basic introduction is given on what is Patent and criteria for Patent after that we goes on 

the main topic Novelty Search where participate learn about what is Novelty Search, Important of 

Novelty Search and steps about Performing Novelty Search. 

After that we goes on the sensitization of all free and Paid Platforms for Patent Searching, where 

speaker teach some demo on different free and Paid Platform for Patent Searching and useful operator 

for Patent Searching    

Introduction of session completed here now we start with performing practical on the learning thing, 

where participate performing Novelty Search on their IDEA with the help of speaker and at the end 

they validate the IDEA is that Novel or not. 

 

QUESTION AND ANSWER SESSION: 

After the completed of session there are some question are occurs on participates mind like any other 

platform for novelty search?, Types of patent search and where it use?, how to apply for Patent? Any 

other way to validate IDEA? These all questions are answered by Speaker of Event Mr. Krupalsinh 

Dabhi. At the end all participates are satisfied by answers. 

 

FEEDBACK: 

After the Competed of Event the Participate give very Positive feedback they say  

“Before staring work on IDEA we always perform Novelty Search is very Important thing which we 

missed in past project”  Harsh Patel                                                                                                                      

“Informative session which covered the most important topic for every businesses and Start Up 

“IDEA VALIDATION” Janak Rai 

                            

 

 

EVENT PHOTOS: 
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Date: 2 June, 2018                                                        Time: 05:00 PM To 7:00PM 

 

Surat is the Diamond City of India and a hub of highly scaled enterprises and innovators and had 

experienced many start-ups growing from the root to the path of becoming a tree.  

It is said that the “experience is the best teacher”. Everyone grows through experiences. But you also 

can’t deny that you can’t experience everything, so why not to learn from the experiences of the 

others! So following this saying we “the GIC, surat” organized a Session on “START-UP 

STORIES”, ON 2nd of June at GEC, Surat. “Success Stories” was a session where well established 

start-ups share their stories and experiences. Through this session new start-ups learned how to start 

their new business or start-up. They learned from the others failure for setting up their start-up. It has 

been an informative and inspiring session. 

 The two start-up entrepreneur who joined us & share their experience and stories were: 

 Kapil Chawla - Founder of “Liquid Shield”. 

 Nishank Shah - Founder of “Duro Green”. 

 

 

ABOUT THE EVENT: 

This was followed by welcome speech of Mr. Pancham, where he made the students knowledgeable 

of what innovation is actually, all about. And today, when we talk about innovation during the Startup 

Revolution, it is the unique thinking process that adds new value when thought from Individual and 

customers perspective, which in turn leads to innovation of product, service or professional model. 

Mr. Pancham correctly said that Startup is a young company that begins ignition towards 

development of society. 

 

 

 

SESSION 1: 
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  The session was started by the Founder of a local start-up “Liquid Shield” -Kapil Chawla. He 

started the session by sharing a video clip of his product. He then discussed about his early life like 

how he was enthusiastic about creating solution of daily life problems & his interest in Science and 

Electronic devices, despite being a commerce student. He explained that the Stream or Course you 

choose does not decide your future rather what you are interested in does. He further talked about 

his love for textiles, especially T-shirts and how he developed T-shirt printing machine from an 

Epsilon printer and earned his primary money. From this he explained the importance of investing 

the money in proper places and how to keep up with your new ideas & how to implement them to 

start a new start-up. He then shared his experience of starting a new business of printing wallpapers, 

a special kind of wallpaper-3D illusion wallpapers made from PVC, whose printer was also 

developed by them. He explained us how to do multitasking by not even involving yourself in labor 

work.   

At last he explained about how he came up with the idea of “liquid shield”.  Liquid shield is a material 

made from nanoparticles, which resist any kind of liquid or dust particles from gathering on the 

surface of other materials. He shared his experience of how they chased a professor of 

nanotechnology to share their knowledge of nano particles which they required for making their 

product. From this he teached us that you should never give up on anything until you achieve it.  

 

SESSION 2: 

The next session was continued by Mr. Nishank Shah, who is the Founder of “Duro Green- Towards 

zero waste”. He started the session by describing his early life at college days where he tried to do 

different businesses; he shared his story of how he tried several times to bring the container of plastic 

pellets from foreign countries and failed. But he never gave up and keeps following his thought of 

“doing something than nothing”. He taught us how important is to have a mentor in your life, who 

always motivates and guides you in difficult situation. Then he further talked about how he got an 

internship, which he got because of his dedication in his work which was noticed by everyone in his 

college.  

 

During his internship he noticed saw that no one was managing and treating the waste generated 

from the institutes, households, industries, corporate and other places at source. He saw a business 

opportunity and decided to treat dry waste and food waste at source. He shared that at first he didn’t 



 

GTU INNOVATION COUNCIL 

http://gtuinnovationcouncil.ac.in/ 
 

9 | P a g e  

 

succeeded and got criticized by everyone but he never gave up and finally succeeded and even got 

grant of 8 lacs from EDII.  

Henceforth they shared their skills tactics they gained through their experiences which would help 

the individuals in their Entrepreneur journey ahead. 

Points to remember from the session: 

 Never give up. 

 Follow your dreams and do what you are most interested in. 

 Importance of team work 

 Importance of network and connections 

 Be persistent 

 Have  a mentor in your life 

 Never let others affect you 

 Make proper choices 

 Ask what you need to know, learn what is necessary. 

 Never leave your passion. 

 Be dedicated to your work 

 Customer satisfaction is the most priority 

 

 

 

 

 

 

 

 

EVENT PHOTOS: 
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“CAPACITY BUILDING ON BECMOING AN 

ENTREPRENEUR” 

 

Date: 6TH June 2018                                                     Time: 05:00 PM To 7:00PM 

 

INTRODUCTION: 

This event will guide students about how to become a successful and well-established entrepreneur. 

In this event, the speaker will cover topics such as ‘How to identify the problem to solve’, 

‘ redrt uy ruiynfIiyfitnedI’ ,i ‘sInn ruiynfIi fi rdii’ ,i ‘ennitnie pdiynfIi fi rdiiikInu t  od . i’ edi

ikd pdIin ooi oinitd yei  nftitedi de o nIiitni dynedi iifyydiiufoidrtIdkIdrdfI. 

 

ABOUT SPEAKER: 

A speaker of the event “Capacity Building on Becoming an Entrepreneur” is Mr. Amit Patel. He had 

Experienced in Software Startups, Product R&D & Consultancy, Mentor & Guide to IT 

Professionals * Blogger & Speaker 

 

OBJECTIVE: 

Business start-ups begin with one main financial objective to survive. The entrepreneur discovers 

that the business idea is not viable – the business cannot be run profitably or it runs out of cash. Start-

ups have a high failure rate. Survival is about the business living within its means. 

 

5 Step Blueprint of Starting a Business 

 Identifying the problem you will solve. 

 redrt uy ruiynfIiyfitnedI. 

 tnrrdyt ruitedientii reitId t rui itnek ry. 

 Growing your business. 

 Tuning your business for profit. 
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3 Behaviors to Master 

 Fantastic Discipline  

 Empirical Creativity  

 Productive Paranoia  

EVENT SUMMARY: 

This was followed by welcome speech of Mr.Pancham, where he made the students knowledgeable 

of what innovation is actually, all about. And today, when we talk about innovation during the 

Startup Revolution, it is the unique thinking process that adds new value when thought from 

Individual and customers perspective, which in turn leads to innovation of product, service or 

professional model. Mr. Pancham correctly said that Startup is a young company that begins ignition 

towards development of society. For the next session of the event, the session was hand-over to Mr. 

Amit Sir. First of all, Amit sir had given their introduction and tell each start-up to give their 

introduction on stage. 

Mr. Amit Patel told us 10 steps to becoming a successful Entrepreneur. 

1. Love what you do. 

2. Take baby steps 

3. Learn from Others 

4. Learn how to self-promote 

5. Constantly take action 

6. Make a palm 

7. Build a reputation 

8. It’s never too let to start 

9. Build your “A team” 

10. Be mindful of your attitude  

FEEDBACK: 

After the Completion of Event the Participants gave very Positive feedback they say 

                “We learn how to think like an entrepreneur.” 

                                                                                                                  Tushar Solanki 

                     “Now we know all important steps for be an entrepreneur.” 

                                                                                                                  Jenish rana 
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Event photos: 
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“CAPACITY BUILDING ON  

BUSINESS MODEL” 

Date: 12th June 2018,                                                         Time: 5:00pm to 7:00pm 

 GIC decided to introduce an event on capacity building on business model to evaluate and support 

students related projects in the ongoing regular curriculum syllabus. 

Capacity building on business model event is conducted at Dr S.& S.S. Ghandhy College of 

Engineering Surat. Total number of participants at event are 50. The event was headed by Nirav 

Majmudar with the help of coordinator of Surat zone Mr. Pancham Baraiya. 

Event started with presentation of GTU Innovation Council Mr. Nirav sir started the session on 

capacity building on business model. 

Evaluation is based on the: - 

1. Clarity of idea 

2. Team expertise 

3. Feasibility of product/project 

4. Building a business model  

On the basis of these criteria students built their own business model and discussed their projects 

ideas. 

The students of GEC Surat pitched there idea “PRAKRITI GANESH”, which was about the idol 

of lord Ganesh made of clay instead of POP, for pollution free festival. 

 They worked up to some extent and more focusing on development prototype. Overall event are is 

eager to know more about SSIP, PATENT CLINIC, IDP GIC initiatives. 

We are planning for such session to make aware all the students about GIC. 

Special thanks to Nirav Majmudar and Pancham Baraiya for such an inspiring session.  
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Event photos: 
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“Two day Workshop on Arduino” 

 

Date: 15nd & 16th June, 2018                                Time: 10:30 Am to 6:00 PM 

 

A lot of people label Arduino as “Lego for techy adults” and it’s true, at least in the sense that it lets 

you create amazing things by combining a bunch of tiny little components together into all kinds of 

arrangements. But it’s much more than that, too. Even if you aren’t a techy individual, you should 

still try Arduino. Not only is it a lot of fun, but along the way you’ll sharpen your mind, pick up 

several useful real-life skills, and build a bunch of satisfying stuff. 

Why Arduino? 

There are many other microcontrollers and microcontroller platforms available for physical 

computing, then why Arduino? 

Here are some from many of advantages that Arduino provides: 

 Inexpensive  

 Cross-platform 

 Simple, clear programming environment 

 Open source and extensible software 

 Open source and extensible hardware 

 you can make a lots of cool stuffs 

 It’s a great intro to programming 

 & a great intro to electronics too 

 

So due to these & many more advantages of Arduino GIC SURAT decided to conduct a 2 days’ 

workshop on Arduino. And the experts who joined us to teach us & share their knowledge with us 

were 

 Jenish Sir  

 Bassar Sir  
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DAY 1:  

 The workshop started with the general introduction to the Arduino. The Arduino board used was the 

‘Arduino Uno’.  Arduino Uno is a microcontroller board based on the ATmega328P (datasheet). It 

has 14 digital input/output pins (of which 6 can be used as PWM outputs), 6 analog inputs, a 16 MHz 

quartz crystal, a USB connection, a power jack, an ICSP header and a reset button. 

 

 The first few programs were on programming the LED ( Light emitting diode)- turning it on & off, 

controlling its intensity, controlling its blinking rate, push button with LED, etc. 

 The next program was on controlling the seven segment display. 

The seven-segment display has seven LEDs arranged in the shape                                                                                 

of number eight. If your Arduino application only needs to display numbers or few letters one by 

one then consider using a seven-segment display. 

 Then next what we learn about was programming the LCD (liquid crystal display). The Liquid 

Crystal library allows you to control LCD displays that are compatible with the Hitachi HD44780 

driver. There are many of them out there, and you can usually find them by the 16-pin interface. 

 Here we learned about how to use LCD with Arduino uno. We also learn how to use different coding 

functions like lcd.begin (), lcd.print() and lcd.setCursor(),  etc. 

 At last what we learned was about programming to control the 4*4 keypad. Keypads are used in all 

types of devices, including cell phones, fax machines, microwaves, ovens, door locks, etc. They’re 

practically everywhere. Tons of electronic devices use them for user input. So knowing how to 

connect a keypad to a microcontroller such as an Arduino will be very valuable for building many 

different types of commercial products. 

The first day was very interesting as many students used a microcontroller for the first time and was 

amazed of what many things an Arduino can do, & were happy earning about it. 

DAY 2: 

When you learned the basics it’s time to move to the next level, & the 2nd day is about that next level. 

On 2nd day we learned about some of the sensors & how to program an Arduino to interact with those 

sensors, and also learned about the serial communication. 
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 Serial communication- serial communication is the process of sending data one bit at a time, 

sequentially, over a communication channel or computer bus.  

It is used for communication between the Arduino board and a computer or other devices. 

All Arduino boards have at least one serial port (also known as a UART or USART): Serial. 

It communicates on digital pins 0 (RX) and 1 (TX) as well as with the computer via USB. 

Thus, if you use these functions, you cannot also use pins 0 and 1 for digital input or output.  

And we learned different programs regarding it.  

 

 Bluetooth – nowadays every person has a mobile phone and it a Bluetooth device in it too, 

so isn’t it interesting that we connect that Bluetooth device with the arduino to control many 

other devices though our phone. So we learned how to use a Bluetooth device with an arduino.  

 

 Ultrasonic sensor- It emits an ultrasound which travels through the air and if there is an object or 

obstacle on its path it will bounce back to the module. Considering the travel time and the speed of 

the sound we can calculate the distance.  

We learned how to program an arduino to measure distance of an object using ultrasonic sensor. 

 

 Humidity & Temperature sensor - Here we measured the humidity and the temperature of our 

surrounding using the humidity sensor. The humidity sensor DHT11 measures the relative humidity 

which is the amount of water vapor in air vs. the saturation point of water vapor in air. The 

DHT11detects water vapor by measuring the electrical resistance between two electrodes. The 

humidity sensing component is a moisture holding substrate with electrodes applied to the surface. 

And it measures temperature with a surface mounted NTC temperature sensor (thermistor) built into 

the unit.   

 

At the ending of the 2nd day a hackathon was conducted. In which students were divided in different 

groups and were given a certain program to complete within a fixed period of time. It tested their 

technical skills along with their ability to work as a team & their leadership qualities.  

It was a very fun, interesting, learning & very interactive event. 

 

http://www.amazon.com/gp/product/B00GD471PO/ref=as_li_qf_sp_asin_il_tl?ie=UTF8&camp=1789&creative=9325&creativeASIN=B00GD471PO&linkCode=as2&tag=circbasi-20&linkId=UJTHZ5Z3JDMKGOCK
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Event photos: 
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“CAPACITY BUILDING ON TEAM MANAGEMENT” 

 

Date: 19TH June 2018                                                   Time: 05:00 PM To 7:00 PM  

 

INTRODUCTION: 

The most valuable asset of any organization is its employees. A startup can reach the height of 

Success in no time if it has a strong team led by a determined leader. As aptly put by renowned 

Business management expert Kenneth H Blanchard, “None of us is as smart as all of us.” It is easy 

to generate ideas, but if your team lacks co-ordination and a drive to accomplish, those ideas will 

remain but a theory. It is therefore important to hire the right kind of individuals and manage your 

Team strategically. This event is aimed at guiding the students regarding the same. 

 

ABOUT SPEAKER: 

A speaker of the event “capacity building on team management” is Mr. Nirav Majmudar. He is the 

founder of “IDEASMYLAB”. He has 12 year experience in teaching & training field. He is also 

provide mentoring support in M.S. University, Vadodara. 

 

OBJECTIVE: 

Teams are formed when individuals with a common taste, preference, liking, and attitude come and 

work together for a common goal. Teams play a very important role in organizations as well as our 

personal lives. 

“Coming together is a beginning. Keeping together is progress. Working together is success.” 

 What is Team 

 How to build Team 

 manage Team 

 make an engage Team Member 

 Divide Task to Team member 

 Importance of Team Management 
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SUMMARY OF EVENT: 

 

This was followed by welcome speech of Mr. Pancham, where he made the students knowledgeable 

of what innovation is actually, all about. And today, when we talk about innovation during the 

Startup Revolution, it is the unique thinking process that adds new value when thought from 

Individual and customers perspective, which in turn leads to innovation of product, service or 

professional model. Mr. Pancham correctly said that Startup is a young company that begins ignition 

towards development of society. For the next session of the event, the session was hand-over to Mr. 

Nirav Majumdar. 

First of all, Nirav sir had given their introduction and tell each start-up to give their introduction on 

stage. Then the discussion to about team. First activity, the interaction & get knowledge of your team 

member.   He had done interesting activities like Trust on team, Huddle up, Bingo etc. to make a 

session more interactive. BY playing these game, he had explain practically the importance of team 

& team management. 

 

POINTS TO REMEMBER FROM THE SESSION: 

1. Parameters of Healthy and Successful Team 

 Cohesive leadership 

 Effective communication 

 Common goal 

 Defined team roles and responsibilities 

 

2. Methods of Team management 

 Command and Control 

 Engage and Create 

 

3. Problems in Team Management 

 Absence of trust 

 Fear of conflict 

 Lack of commitment 
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4. Resolving Problems through Team Management 

 Building trust 

 Team building activities 

 Back to Back Drawing 

 The Human Knot 

 

 

EVENT PHOTOS: 
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 “CAPACITY BUILDING ON MARKETING STRATEGY” 

 

Date: 23 rd.  JUNE 2018                                                  Time: 5:00 PM To 7:00 PM 

 

This event was organized to give information to startups and innovators about how to marketing 

product & what is different marketing strategies.  The event was organized at Surat GTU Innovation 

Council center and speaker for the sessions was Mr. Mukul Goyel. He is Co-founder of “Stratefix 

Consulting” at Surat. 

 

ABOUT THE EVENT: 

 

Marketing strategy is a section of your business plan that outlines your overall game plan for how 

you will find and attract clients or customers to your business. It is very important for any start-up 

and it is important that they understand its importance beforehand itself. This event will educate the 

participants about the importance of having a good marketing strategy as well as guide them about 

how to proceed. 

 

About Expert Session: 

The main discussion points of the event 

 What is the Marketing & what is not marketing?  

 Marketing Vs. Selling 

 7 deadly sins of Marketing 

 Different case-studies. 

 Myth of Marketing  
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Summary of the Expert Session: 

The event started with the introduction to the GTU Innovation Council. The Welcome speech was 

delivered by Mr. Pancham, the GIC Coordinator, Surat. The Start-up policy and NI was explained 

by him. Then the session was hand-over to Mr. Mukul Goyel. 

Mukul sir has given their introduction. He is Co-founder of “Stratefix Consulting” at Surat.  

Objectives 

Marketing strategy has to start by providing background for your audience. A review of the 

objectives of the strategy and the context in which your company implemented it sets the stage for 

your evaluation of its effectiveness. You have to detail the assumptions your company made about 

the business environment, including the situation of competitors and the target markets, and discuss 

to what extent the assumptions were valid. These background elements have a direct influence on 

strategic performance. 

Performance 

The strategy performance report bases its evaluation on the factors discussed in your presentation of 

the background. Your evaluation specifies to what extent the strategy achieved the objectives you 

reviewed, and how performance depended on the validity of the assumptions on which it was based. 

You may have found that the strategy failed to achieve some goals because the underlying 

assumptions were incorrect or that it succeeded because of correct assumptions. Depending on your 

evaluation, you have to report to what extent the strategy met its goals and the causes for the level 

of performance your report details. 

Issues 

The results of implementing the strategy presents options for further action, and your report has to 

address these issues. If the underlying assumptions were correct and the strategy performed as 

expected, your company wants to continue with a similar approach. If the strategy failed to meet 

objectives despite correct underlying assumptions, a different strategy or better implementation may 

be appropriate. If the strategy succeeded despite incorrect assumptions, the assumptions were not 

important and different assumptions might improve performance. Your report has to analyze how 

the strategy affected your company and identify the resulting issues. 

Solutions 

For your report to be useful, it has to propose solutions as well as document performance and issues. 

Ideally, your report identifies several ways forward with advantages and disadvantages for each one. 



 

GTU INNOVATION COUNCIL 

http://gtuinnovationcouncil.ac.in/ 
 

25 | P a g e  

 

Your proposals may range from repeating the strategy with minor adjustments to implementation of 

a completely new approach designed to eliminate and avoid past mistakes. In each case you can 

describe the proposal, detail costs and required resources, and present attainable objectives. Based 

on your report, your company can then decide on its future direction, based on past experience and 

your projections for future performance of the various options. 

Question and Answer Session: 

After sharing his experience and knowledge to Star-ups about how to grow their business by different 

market strategies. The session was open to participants for their Queries. The questions about 

different marketing strategies were asked like. What is guerrilla marketing, network marketing. 

Event Pics: 
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“CHALLENGES FACED BY START-UPS” 

 

Date: 26th June, 2018                                                      Time: 5:00 PM To 7:00 PM 

               

  An enterprise faces a lot of challenges during its setup as well as throughout its lifetime. This event 

had discussions on the problems & hardships faced by start-ups. After listening to their problems, 

discussions to solve those problems were conducted. This helped the start-ups to learn from problems 

faced by other similar start-ups as well as give them opportunity to solve their own problems.  

Anything new always brings challenges with it. And for a start-up, challenges are the pathway every 

start-up has to walk upon. Here are listed some of major challenges faced by every start-up: 

 

 Idea Validation and Market research :- 

Every start-up is started with an idea, which is further converted into an MVP. Now for a start-up to 

reach that stage their idea needs to be validated. If the idea is not valid it can’t grow further into a 

start-up, so idea validation is the first and the most basic challenge faced by any of the start-ups. 

To sell a product, a market is need i.e. a mass  that can buy that product, & so to sell it the market 

research is necessary to understand of where and to whom you are going to approach. As an 

enterprise it is important to have knowledge of the market & so does the market research. 

 

 Proof of concept :- 

Proof of concept is a realization of a certain method or idea in order to demonstrate its feasibility, or 

a demonstration in principle with the aim of verifying that some concept or theory has practical 

potential. An idea needs a proof of concept to demonstrate its practical potential. 

 

 MVP(Minimum Value Product):-  

The minimum value product (MVP) is a product with enough features to satisfy the initial customers, 

and provide feedback for future development. Gathering insights from an MVP is often less 

expensive than developing a product with more features which increase risk & cost if product fails, 
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for example, due to incorrect assumptions. So here it was discussed that how an MVP is developed 

from an idea. 

 

 Reiterate & sell :- 

Trying something new can either be fun and exciting, or it can be unfamiliar and frightening. How 

you perceive new experiences, people, and products, all depends on how it has been presented to 

you. 

If your company is launching a completely new product, the sales team must learn how to sell that 

product to a new buyer who doesn’t know anything about it yet. You could be an early-stage startup 

launching your minimum viable product or an established business launching something new, but 

everyone goes through the same struggle. 

 

 Team formation:- 

Here it was explained the importance of team building &different methods of how you can choose 

your team member. A business is nothing without the people who work behind the scenes. While the 

entrepreneur may have big dreams, it is ultimately the team, with whose help he/she can realize the 

goals. Hiring the right team is therefore extremely important for any business, and more so for a 

startup, since it is the team that plays a key role in understanding and executing the founder's vision. 

 

 Growth & Expansion:- 

From the moment you make the decision to set up a business, you’re in the “business lifecycle.” This 

will see you journey from idea to startup, and if successful, through to the growth and maturity 

phases. You will have to be flexible in your thinking and adapt your strategy as you move 

along.  Look at your resources, be realistic about the effort and cost and potential returns, and always 

keep an expert eye on how expansion might impact the current quality of service you provide your 

existing customers. You need to do is to take on new challenges as you look to constantly expand, 

but measure your risk and do your best to secure the company for all eventualities. 

 

 Funding:- 

Typically, the issue is that the owner either doesn't actually need funding (in spite of what he or she 

thinks) or doesn't have a compelling business plan that lays out clearly why prospective investors 

http://www.insightsquared.com/2014/06/jason-lemkin-the-right-sales-metrics-for-your-saas-startup/
https://www.entrepreneur.com/article/251223
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should plop down their hard-earned funds. It is advisable not to take findings until it’s most needed, 

& if necessary then take only how much you needed.   

 

 Exit or Continue? 

Having navigated the expansion stage of the business lifecycle successfully, your company should 

now be seeing stable profits year-on-year. While some companies continue to grow the top line at a 

decent pace, others struggle to enjoy those same high growth rates. It could be said that entrepreneurs 

here are faced with two choices: push for further expansion, or exit the business. If you decide to 

expand further, you will need to ask yourself the same questions you did at the expansion stage: Can 

the business sustain further growth? Are there enough opportunities out there for expansion? Is your 

business financially stable enough to cover an unsuccessful attempt at expansion? If you did not 

found any further expansion or growth in your business it may be more suitable & profitable to exit 

than to continue. 

Challenges are the part of every new thing that is going to be tried out. They are the obstacles that 

need to be overcome to achieve great success. This session was all about those challenges that a 

start-up might have to face & the expertise had well explained those challenges and measures to 

overcome those challenges. 

Event Pics: 

    

 

 

 

  

https://www.entrepreneur.com/article/271084
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